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key dRiveRS of employee engagement

We	recognize	that	an	employee’s	connection	to	the	organization	and	the	commitment	to	its	successes	are	instrumental	to	the	growth	of	the	organization.	Hence	with	

the help of the survey, we further analysed employees’ levels of engagement to Astro.

Training	&	Career	
Development

75% of employees believed that they have opportunity for personal development and growth in Astro.

66% of employees felt that they are provided with the necessary information and resources to effectively manage their careers.

Strategy,	Direction	
&	Objectives

88% of employees understand how their work contributes to the achievement of Astro’s goals and objectives.

69% of employees said that Astro’s management provided them with a clear sense of direction

Corporate	Social	
Responsibility

85% of employees understand how their work contributes to serving the community and society.

81% of employees are proud of Astro’s contribution to the community and society

Actively
Engaged

63%

At Risk
22%

Actively 
Disengaged

15%

Employee Engagement Levels

engaging ouR SupplieRS

Meetings are held with long term suppliers on a regular basis to clarify any changes or updates with regards to terms of engagement or the supply of goods 

and	services.	However,	in	light	of	the	Company’s	drive	to	go	green,	several	new	initiatives	are	underway	with	regards	to	evaluate	our	supply	chain.

A	Procurement	Supplier	Portal	is	currently	underway	to	enable	vendors	to	send	quotations,	delivery	orders	and	invoices	on-line.	A	Supplier	Survey	and	special	

briefi	ng	sessions	will	be	conducted	upon	the	activation	of	this	portal.	Also	in	the	pipeline	are	pre-qualifi	cation	audits	for	our	vendors	prior	to	tender	awards	and	

supplier	development	programmes	for	our	long-term	vendors.

employeeS’ engagement levelS within the 

oRganization

Based on the key factors that drive employees’ engagement levels, we were able to ascertain our 

employees’ levels of engagement towards Astro. 

The results indicated that more than half (63%) of the employees were actively engaged with 

their work in the organization while 22% of employees had intentions of moving to another 

organization.

Overall, the survey confi rmed that if we want to retain the best people, it is important to effectively 

communicate information with employees as well as solicit their thoughts and opinions on issues 

impacting them. 
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Marketplace
Responsibility in the

“As a service provider in television, radio, Internet, fi lm and publications, we take every effort to ensure that our content is not only 
wholesomely educational, entertaining and compliant with the rules set by our regulators, but that it is also produced with the needs 
and sensitivities of the community in mind.”

– Excerpt, Message from the Chairman
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As a Company that beams television programmes into 2.8 million homes, 
broadcasts to 11 million weekly listeners and has operations in magazines and on 
the Internet, ASTRO is committed to the creation and transmission of content that 
is of the highest ethical standards at all times. 

Maintaining strict control of content is a crucial element for the Company in terms 
of business continuity. More importantly, we endeavor to be sensitive and alert 
towards the needs and aspirations of the community to ensure the credibility and 
relevance of our services in the eyes of our customers. 

Variety for all

As a leading media organisation in a nation that celebrates the diversity of its 
people as an asset and as a strength, ASTRO has always provided a multitude of 
high quality content across all its channels to meet the needs and aspirations of 
viewers across Malaysia. 

Our subscribers enjoy convenient access to multichannel television and radio 
services of digital quality 24 hours a day. The television services offer a wide 
range of programme genres such as dramas, movies, variety shows, global 
news, documentaries as well as educational programmes. International favourites 
are available alongside Astro TV’s very own channels which showcase locally-
originated programming in Bahasa Malaysia, Chinese and Indian languages 
respectively.

Our TV subscribers can monitor the Kuala Lumpur Stock Exchange via Astro 
Stocklink, send email, order programmes like Astro Box Office Movies, Sports 
and Events via IPPV and play interactive games. TV SMS is also available for 
certain programmes whilst plans for more interactive services focusing on 
communications, entertainment, information and convenience are in the pipeline.

CREATING RESPONSIBLE CONTENT

Astro TV - Responsible TV Programming
Since 1997 all content broadcast on the Astro TV platform must be edited in 
compliance with the provisions of the Censorship Guidelines of 10 May 1997 
that had been approved by the Minister of Home Affairs for Measat Broadcast 

Network Systems Sdn. Bhd. (MBNS). Astro must also observe Section 211 of 
the Communications and Multimedia Act 1998 which prohibits content that is 
indecent, obscene, false, menacing or offensive in character with intent to annoy, 
abuse, threaten or harass any person. 

From 17 May 1997 the Ministry of Home Affairs granted Astro an exemption from 
the Film Censorship Act 1952. Astro was given an approval to carry out self-
censorship for all programs broadcast on the Astro service with strict reference to 
the MBNS Censorship Guidelines developed by the Ministry of Home Affairs and 
the Ministry of Information.

The task of carrying out self-censorship of all our programmes falls on the 
Content Compliance team which makes sure that all media is aligned to the 
broadcast regulatory guidelines for Malaysia and other countries in the region.  
As Astro penetrates new segments in terms of content offering, we are  
constantly innovating and reviewing best industry practices and standards with 
the objective of providing the ultimate viewing experience for our customers.

Network Presentation Unit
As the vanguard of the Content Compliance team, the Network Presentation Unit 
(NPU) acts as the main unit that is charged with the duty of removing content 
elements that deemed objectionable to Malaysian values and national culture.  
The NPU’s domain parameters encompass a seamless process of content 
management in line with standard broadcasting regulations. The unit pays 
great attention to detail to ensure that programmes that are eventually aired are 
adequate for national security, religious sensitivities, racial harmony and public 
morality.



24    ASTRO ALL ASIA NETWORKS p lc

RESPONSIBLE in the marketplace

In 2009, the NPU was actively involved in the drafting of the New Censorship 
Guidelines by the Film Censorship Board (LPF). As a result of this, new guidelines 
were approved and endorsed in March 2010, and is now in use by the Unit. 
However, the 1997 Censorship Guidelines that was approved for Measat 
Broadcast Network Systems remains the main document that governs our 
censorship processes. 

The NPU has also drafted its own Offensive Word document in English,  
Bahasa Malaysia, Mandarin and Tamil. This document is regularly updated to 
stay abreast with current popular trends. The Unit also refers to the Censorship 
Guidelines for Broadcast Content Concerning Art and Culture (Garis Panduan 
Penapisan Kandungan Bahan-Bahan Penyiaran Menyentuh Seni Dan Budaya) 
that has been established by the Ministry of Information, Communications and 
Culture for items that touch on cultural matters.

Quality Assurance
Complimenting the NPU is the Quality Assurance Department (QA) which plays the 
role as gatekeeper for all playout channels in terms of technical quality control and 
content censorship. The QA process ensures that all media ready for broadcast 
meets the Astro broadcast standard and complies with the Astro Censorship 
Guidelines approved by the Ministry of Home Affairs dated 10th May 1997.

Astro Awani - Responsible News Reporting
ASTRO’s primary in house news channel, Astro Awani, is governed by its internally 
produced Policy and Guidelines. Among others, the document clearly states that 
“the fundamental purpose of news dissemination and current affairs content is 
to enable people to know what is happening, and to understand the affairs that 
will affect them as members of the community so that they may form their own 
conclusions”. Due to the impact of news programmes on society, the news team 
must at all times maintain standards that are acceptable to viewers generally and 
within national aspirations.

Astro Awani’s editorial approach is to be fair, truthful and balanced in providing 
news and information-based content. In adopting the above approach Astro Awani 
at all times will be guided by the following basic principles:

•	 To uphold the sanctity of the Constitution of Malaysia and the dignity of the 
Parliament and the Judiciary of Malaysia;

•	 To ensure that the racial and religious sentiments of citizens of Malaysia will 
be respected. Communal attitudes will not be promoted;

•	 To ensure that there is no downgrade of the Government’s image;

It is paramount that our news reporting be balanced. There will be both sides 
to every story. If that is not forthcoming, our reporters and anchors will make a 
reference in their anchor read or scripts. Reporting must be presented in a neutral 
way and not manipulated resulting in distortion of original context. The guidelines 
are also very specific on sensitive matters such as sex crimes, children’s 
protection, violence, menacing content and journalistic ethics.

Airtime Management and Programming – Responsible Broadcast
Compliance is paramount for Airtime Management & Programming (AMP) which 
operates eight genre-based terrestrial FM networks broadcasting to 11 million 
listeners every week. Stringent procedures have been put in place to ensure that 
music, news announcements, traffic updates, web content and commercials are 
broadcast onto airwaves or up-loaded on the Internet in an ethical and responsible 
manner.
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Songs that go on air are chosen based on a consensus basis and are in compliance 
with the Communications and Multimedia Act 1998 (CMA 1998).  AMP’s music 
is also in compliance with requirements of The Islamic Development Department 
of Malaysia (JAKIM) especially Malay-language stations especially with regards 
religious songs or nasyid.

Compliance training is conducted twice a year, made compulsory for all one 
hundred programming and promotions staff. AMP employees in the sales team 
are also required to attend a custom-made Compliance training session at least 
once a year and an online version of the Compliance Code of Practices is made 
available to all staff. As a reminder, Compliance Tips are delivered to all staff 
via AMP’s weekly newsletter. Compliance codes are reviewed internally every six 
months, and reviewed annually by ASTRO’s legal department. 

ETHICAL BUSINESS PRACTICES

ASTRO remains committed to maintaining the highest standards of business ethics 
in everything that we do. Respect, honesty and integrity are key characteristics of 
how we treat all business dealings with all of our stakeholders. 

Where applicable, all company disclosures adhere to the requirements of Bursa 
Malaysia Securities Berhad, the Malaysian Companies Act 1965, the Securities 
Commission Act 1993, the Securities Industry Act 1983 and the United Kingdom 
Companies Act 1985.

Ethics Line
A dedicated reporting system has been set up by ASTRO’s Corporate Assurance 
team to receive complaints or expressions of concern about the conduct of other 
individual or group of individuals perceived as not being in accordance with the 
values and principles expressed by the Company.

The ethics line procedure for the escalation of disclosures made by employees 
is part of the Company’s commitment to effective risk management and high 
standards of governance and accountability.

This allows for “Whistleblowers” to raise such concerns (“Disclosures”) without 
reprisals (to the extent provided in the Ethics Line Procedures) and that such 
Disclosures are then escalated accordingly.

All ASTRO employees are responsible for the detection and prevention of fraud, 
misappropriation and other irregularities and thus must report these to the Ethics 
Line which is manned during office hours from 9.00 am to 6.00 pm. The Ethics 
Line may also be contacted via Short Message System (SMS) or via post.

All Disclosures shall be treated as confidential and sensitive. The confidential the 
identity of a Whistleblower shall be maintained upon request unless a situation 
arises where it is not possible to resolve the matter without revealing the identity 
of the Whistleblower. Anonymity also cannot be guaranteed if the identity of the 
Whistleblower is required by law to be disclosed.

ASTRO will not tolerate any discrimination, bullying, harassment, or victimisation 
(including the use of indirect pressure or undue influence) of an employee who 
wishes to make or has made a Disclosure and will consider this a serious offence 
for which disciplinary action and/or legal action will be taken.
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Environment
Caring for the

As a responsible corporate citizen, we at ASTRO are mindful that we must take every effort to reduce any negative impact our 
business operations may have on the environment. Even though we may not be a manufacturer nor operate in a industry that may 
produce signifi cant pollutants, it is our responsibility to ensure that what little resources we require are consumed sparingly and that 
whatever waste we leave behind is constantly being reduced or disposed off appropriately. Good green practices will also eventually 
create a level or heightened awareness as well as a following, especially among our employees, our suppliers, our business partners 
and, hopefully, all of our stakeholders.
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Summary of Targets

Targets Action

The Workplace Reduce energy and water consumption

Reduce waste generation

The Marketplace Reduce carbon footprint

Practice environment-friendly procurement
Adopt Green practices with our products and services

The Community Build Green awareness and involvement

Reduction of Energy Consumption

Target: 10% reduction in energy usage by end 2011 from 2008

ASTRO’s Facility and Maintenance Division (FMD) has initiated several energy 
saving programs such as the installation of motion sensors for lighting, adjustment 
of air conditioning temperature and upgrading of existing lights elements to bulbs 
that are more efficient and less power intensive. As a result of these initiatives, 
a 11.1% reduction in energy usage was observed in 2009 with an estimated 
savings of RM139,350. 

Planning Proactively: We will anticipate the 
environmental needs of our community and 
commit the use of innovative and best practices 
to facilitate continuous improvements in 
our operations.

1

2

3

5 Building awareness and encouraging 
community participation: We will use our 
platforms as education and communication 
tools to engage the community in developing 
and implementing our plan.

Thinking globally, acting Locally: We will ensure 
that our actions contribute to the resolution of 
global environmental issues.

6
Promoting openness and accessibility: We will 
be open and transparent in our planning, 
decision making and implementation.

Behaving Responsibly with accountability: 
We will include measures to ensure that we are 
responsible and accountable for all present and 
future needs for a better environment.

4

Achieving Balance: We will work together to 
meet our environmental goals within a 
responsible fiscal and social framework.

Guiding Principles

Source: ASTRO Environmental Strategic Plan 2009 – 2011

Year
Total Electricity 

Consumption (kWh)
Year-on-Year 
Variance

TNB Bill Total 
(RM)

2005 2,404,200 – –

2006 2,150,850 - 10.54% 5,523,173.27

2007 2,341,295 + 8.85 % 5,847,845.41

2008 2,423,350 + 4.66 % 6,786,248.08

2009 2,153,819 - 11.12% 6,646,907.55

* Provided by Facilities Department as at May 2010

Notes:
1.	 Smart lighting systems has been installed in washrooms, 1st Floor South and CAR (Jan 
’09), IT Div (Nov ‘09) and 2nd Floor Finance (Jun ‘10)

2.	 Re-lamping activities starting May 2010 - almost 2000 bulbs have been replaced and set 
to higher luminance levels.

3.	 Installation of new Uninterrupted Power Supply (UPS) system in May ‘10.

ASTRO obtained 

the international 

ISO 14001: 2004 

Environmental 

Management 

Systems  

certification in 

November 2009
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Reduction of Water Consumption

Target: 3 % reduction target for water usage by year-end 2011 from 2008 

Despite efforts by FMD, a 10% increase in water usage with an estimated 
expenditure of RM39, 417 was recorded in 2009. This increase was mainly due to 
two burst underground pipes (June 2009 to Jan 2010) as well as replacement of 
new water meter in November 2009. Installation of area water meters, auto-stop 
taps and other initiatives are in the pipeline to meet the 3% reduction target.

Year
Total Water Consumption 

(cubic meter)
Year-on-Year 
Variance

JBA Bill Total 
(RM)

2005 91,049 – –

2006 92,133 + 1.2% –

2007 116,462 + 26 % –

2008 124,372 + 6.79 % 285,371.16

2009 140,249 + 12.77% 324,788.47

* Provided by Facilities Department as at May 2010

Notes:
1.	 Water aerator and regulating devices was installed for all basin tap in toilets, pantry, 

cafeteria and prayer room in May ‘10. Results of this installation yet to be seen.

2.	 Separate water meters for café, broadcast and admin south and north quadrants were 
installed in May ’10. 

3.	 Facilities & Maintenance will be cleaning the exterior of the Admin and Broadcast building, 
conducting pebble wash for corridors surrounding the building between 15/5/2010 and 
15/8/2010.

Reduction of CO2 Emissions

Year

Total Hours 
Used 

(Gensets)
Total Diesel 
Used (litre)

CO2  
Produced 
(metric 
tonnes) Variance

2005 40 16,000 12,485 –

2006 50 20,000 15,606 + 25%

2007 41 16,380 12,781 - 18%

2008 24 9,600 7,491 - 41 %

* Provided by Occupational Safety, Health and Environment Department as at 31 October 2008

Carbon Audit

A carbon audit was completed in June 2009 had measured ASTRO’s annual 
carbon emissions at 1,822,406.84kg CO2. This figure which was tabulated from 
our 2008 electricity bills now serves as the baseline for our carbon emission 
reduction plans.

Reduction of General Waste

Target - 12% reduction in solid and kitchen wastes generation by year end 2011 
from 2008 (baseline was set in early 2009)

To enable a more accurate measurement of waste generated, food wastes from 
cafeteria have been weighed commencing November 2009.

Waste recycling project had kicked off in early 2009 but the results are not 
encouraging. More educational programs are required to raise employees’ 
awareness in recycling wastes.

Identification of scheduled wastes, storage facility and disposal procedures will be 
undertaken by FMD in 2010.

ISO14001 Environment Management Systems
Environmental Impacts Assessment and Control 

Environmental impacts assessment was introduced as part of the ISO14001 
certification project. The assessment exercise was undertaken in June 2009 
on All Asia Broadcast Centre (AABC). The project team attended training on 
Environmental Impact and Assessment methodology.

As a result of the assessment, it was confirmed that all environmental aspects 
identified in AABC do not pose a serious impact to the environment as there 
are action plans and controls in place to deal with them. Among the significant 
environmental aspects identified are:
•	 Disposal of tapes at Media Library
•	 Disposal of used toners
•	 Disposal of electrical items and decoders
•	 Disposal of general wastes
•	 Disposal of polystyrene containers and cups
•	 High usage of electricity
•	 High usage of printing paper
•	 Possible leakage at diesel storage areas
•	 Cleaning of grease trap of sewerage system
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Note to tables above:

1.	 In the “Café Disposable Items” table, 40,000 polystyrene cups and 20,000 plastic utensils were used for the Astro Fest 2010 on 21 Feb, 2010.

2.	 “Café Wastage” only refers to all waste from the eating area of the Cafeteria and does not include total kitchen waste.
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Environmental protection has become an essential part of ASTRO’s business 
operations with the launching of the ISO14001: 2004 certification project in 
April 2009. ASTRO’s OSH Management System was amended to incorporate 
environmental aspects; as a result, an integrated OSHE Management System was 
created. The integrated system was audited on 22nd and 23rd September 2009 
and was certified ISO14001: 2004 compliant on 16 November 2009.

Other efforts taken by AAAN to monitor environmental pollution are monitoring 
of radio frequency radiation, waste water, indoor air quality and noise at ABC as 
elaborated below:

1.	 Monitoring and measurement of radio frequency radiation at ABC is carried 
out on a yearly basis using an accredited body. The results of the last 
monitoring undertaken (19th to 21st January 2009) confirmed that exposure 
levels were within the acceptable international standards (8 hour exposure). 

 
2.	 Annual monitoring of waste water, noise and indoor air quality was also 

carried out from 6th to 9th January 2009. The monitoring results show that 
all parameters measured are within the permissible limits.

AWARENESS

1.	 No Polystyrene and Styrofoam Day 
	 •	 A campaign to discourage staff from using polystyrene and Styrofoam 

packaging at Café Ceria was initiated in April 2010 and is now being 

practiced every Friday to reduce our overall waste as well as to gradually 
educate our employees to bring their own mugs, Tupperware and other 
containers.

2.	 Carpool Campaign
	 •	 Employees are now encouraged to carpool when commuting to work by 

providing specially reserved parking lots for vehicles with three ASTRO 
employees or more.

	 •	 The campaign began on 5 April and can accommodate up to 400 staff per 
month.

OTHER INITIATIVES IN THE PIPELINE

1.	 One-Watt Standby Power 
	 •	 Technology has initiated the One-Watt Standby Power standard which is 

now a requirement attached for the manufacturing of the new generation 
of set-top boxes. Set top boxes with this feature should be out by mid-
2011.

2.	 Switch off TV and Monitors 
	 •	 Campaign to encourage staff to switch off their monitors and TVs when not 

in use or at the end of the working day.
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our People
Empowering

At ASTRO, more than 3,000 Malaysians and professionals of various nationalities come together everyday to deliver a great experience 
for our numerous and diverse stakeholders across the country and around the region.  Our people are not only our most crucial asset 
but they are also our most critical stakeholder, our most discerning customer as well as our most courteous ambassadors to our 
various other stakeholders.
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In order to make sure that we are constantly giving our customers the best, ASTRO 
has placed nurturing and looking after the interests of our employees at the top 
of our agenda. Due to its efforts to the way in which it serves employees, and 
its emphasis on continuous learning, ASTRO’s Change and Talent Management 
Division was awarded a Silver Recognition in the Human Resource Excellence 
Category of Malaysia HR Awards 2008/2009. 

Training
Astro values building upon the potential and talents of employees. As such, 
training and development is an important aspect of employees’ careers. In 2009, 
Astro conducted 48 training seminars on topics ranging from leadership courses 
to safety and health trainings. A grand total of 3,033 employees signed up and 
successfully completed these courses.

Programme
Number of 
Programmes

Number of 
Sessions Total Pax

Single 
Head 
Count

Functional / 

Technical / 

OSH

391 608 5,136

3,182

Management / 

Development

47 214 5,131

Total 438 822 10,267 3,182

Public programme areas organised by Talent Development
1.	 Customer Service
2.	 Engineering
3.	 Enterprise Risk Management
4.	 Facilities, Logistic & Maintenance
5.	 Finance & Corporate Assurance
6.	 Human Resource
7.	 IT & Technology
8.	 Leadership Competency - Creativity & innovation
9.	 Leadership Competency - Leadership
10.	 Leadership Competency - Planning & Organizing
11.	 Sales & Marketing
12.	 Secretarial & Administration

New Performance Management System
A new performance evaluation system was introduced in 2009 to better identify 
and recognise high performers in ASTRO. This new system comprises a 360º 
feedback mechanism to get a balanced assessment of the employee by his or her 
own peers. The need for this balance is also reflected in a revised Performance 
Review Form. One significant aspect of the new performance evaluation is 
the Relative Ranking & Rating which rewards high performing employees in a 
transparent manner. Employees who fall under the lowest of the three-tier scale 
will be coached and guided via a Low Performance Management Process (CAP) 
system.
  
Total Reward Plan Implementation
A Job Evaluation study was carried out to ensure our employees have jobs that are 
right for them and that they are adequately compensated.  

•	 Recognizing how to align benefits with the needs of generational group

•	 Focusing attention on generational difference in efforts to attract, retain and 
motivate top talents

•	 Interpreting individual values and qualities in building a unique generational 
trait rewards package

•	 Prioritizing individual goals by proactively going beyond reward and 
recognition

Once determined, salaries were benchmarked against regional standards to 
ensure that all employees are adequate paid. The TRP had also streamlined salary 
grades from the current 33 pay grades to just 7 grades.

ASTRO’s Workforce Profile

Gender Breakdown in Management

Male 63%

Female 37%

Total 100%

		

Gender Breakdown Companywide

Male 49%

Female 51%

Total 100%

Employee Breakdown by Race

Bumiputra Chinese Indian Other Expatriate

Male 

Permanent

805 344 403 49 –

Male 

Fixed Term 

Contract

15 8 8 3 35

Female 

Permanent

771 563 352 45 –

Female 

Fixed Term 

Contract

9 8 2 1 3

Total 1,600 923 765 98 38

Code of Business Ethics
As part of our commitment to maintaining high standard of business ethics, 
ASTRO embarked on introducing online and classroom training on the Company’s 
Code of Business Ethics. The Code, which was previously disseminated among 
employees in the form of a booklet is now provided on-line to ensure effective 
creation of awareness amongst employees. The Code focuses on the importance 
of honesty and integrity as well as applying fair and impartial practices in 
conducting business.  
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Empowering our People

The Code provides guidelines for employee conduct in four main areas:

•	 The Company and Us – Safety and Health at Work, Company Policies and 
Procedures, Intellectual Property Rights / Authors of Literary  / Artistic Work

•	 Our Customers and Us – Integrity, Professionalism, Giving Gifts, Work 
Environment, Conflict of Interest

•	 Our Vendors, Suppliers/Contractors and Us – Guiding Principles, Gifts 
Received, Procurement

•	 Other External Parties and Us – Safeguarding of Reputation, Shareholders 
and Investors, Regulators and Government Agencies, Competitors

All employees are required to complete the online training and pass an assessment 
of the employees comprehension of the Code on annual basis. More in-depth and 
thorough classroom training has also been developed for Management staff to 
better understand and apply the Code of Business Ethics.

To date, some 3,279 or 96% of all active employees had taken the online test 
and passed the assessment. Of this, 304 or 53.71% of Management staff had 
attended the classroom training on the Code.

Self Service for Human Resource Matters
Our Change & Talent Management  services are now fully available on ASTRO’s 
intranet system. 

The website is designed to enable Astro employees’ easy access to information 
pertaining to company policies, procedures and practices. It also allows Astro 
employees’ to transact day to day business with the company whenever and from 
wherever they like. The website is designed to enable Astro employees’ easy 
access to information pertaining to company policies, procedures and practices. It 
also allows Astro employees’ to transact day to day business with the company 
at anytime. 

A total of 47 HR-related policies are also available for viewing and download 
on the HR website. These policies cover a myriad of processes and activities 
that include among others, policies on travel, probation, safety and health, ethics, 
harassment and performance management systems.

Hot Jobs
With training and courses, comes a pool of employees with an expanding skill 
set. To accommodate to these employees Astro built an internal job engine. 
The engine, appropriately named ‘Hot Jobs’ is on the Intranet to alert and enable 
current employees to apply to available positions before these vacancies are open 
for applications from the general public. Through this outlet, employees can move 
to new positions that are suitable with their skill sets within the organization. This 
helps ensure that talents are given enough opportunity to advance to positions 
suitable to their experience and knowledge.

Talent Management site
The Talent Management site acts like an employee manual, making available 
information pertaining to the community of Astrolites. Among the content on 
the site are policies, procedure guides and along with that a compendium of 
forms for various internal procedures fitted on to the eTools function. In addition 
to being paperless, this site nurtures employees to be more conscientious and 
aware about their rights and benefits as Astro citizens.

Performance Management Systems (PMS)
At Astro, employees are given clear expectations of the accomplishments desired 
of them as well as the ways to perform and achieve these expectations. This 
is done through the Performance Management System (PMS) under which 
periodic performance evaluation exercises are conducted to review employee’s 
performance. 

With this system, employees are aware of their strengths and also given ample 
room to work on improving their performances. The reviews run in 2 cycles in the 
span of the financial year; a year end review in January followed by a mid year 
review in July.

Process Description

Key Performance Indicator (KPI) 
Setting

A list of expected accomplishments 
and results jointly set by managers 
and employees at the beginning of 
the financial year.

1:1 Performance Review Managers evaluate the appraised 
employee of their performance 
during the past financial year 
with notes on strengths and 
areas of improvement to provide 
constructive feedback.

360° Feedback Individuals with regular work 
involvement with the appraised 
employee provide feedback 
on their interactions with the 
employee to provide a holistic view 
of the employee’s performance.

Ranking & Rating (R&R) Employees are evaluated against 
colleagues performing similar 
job functions to differentiate 
employees into levels of 
performance.

Corrective Action Plan (CAP) Employees rated below 
expectation are given the 
opportunity to improve their 
performance or to exit from the 
organization.
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myChoice@Astro
Implemented in June 2010, myChoice@Astro is a brand new flexible benefit scheme for employees to ensure that their benefits are enjoyed where they are needed 
most. Moving away from rigid pre-set benefits, this plan allows individual employees to tailor their benefits plans according to their unique needs. This flexi benefit plan 
takes into consideration current market prices of benefit allocation as well as recent trends of employees’ benefit usage ensuring that the plan is relevant to employees. 
With this plan, employees can: 
•	 Customize their medical plan and insurance based on current health conditions
•	 Upgrade their family members or dependents into their medical plan in exchange for an amount of points
•	 Put in claims for other new benefits with points saved
•	 Convert unused benefits entitlement into points to claim for other reimbursements
•	 Carry forward leave through a leave bank or exchange excess leave for points

Part of the flexibility of this plan includes the choice of claiming for optional benefits with points saved from core benefits. Below is a list of optional benefits offered to employees:

Category Item Eligibility

Health & Wellness Maternity Employee & spouse

Parents’ Medical Employee’s parents

Self & Dependents’ Medical Employee & dependent

Dental Employee & dependent

Child Daycare Child only

Traditional & Alternative Medicine Employee & dependent

Premiums on Life & Medical Insurance Employee only

Optical Employee & dependent

Children’s Education Child only

Wellness programs Employee only

Sports Facilities Employee only

Infirmary, Nurse and Ambulance Employee only

Lifestyle Complimentary Astro Service Employee only

Vacation leave passage Employee & dependent

Books & magazine Employee only

Club membership/fitness centres monthly reimbursement Employee only

Personal development enrichment courses Employee only

Fitness equipment purchase Employee only

Financial Housing/car/education loan interest reimbursement Employee only

Unit trusts/financial planning Employee only

Personal loan interest reimbursements Employee only

Technology/self development Purchase of mobile phones/telephones/PDA/pager Employee only

Reimbursement of internet/telephone subscription fees & bill Employee only

Transportation Parking Employee only

Free Shuttle Service Employee only

Occupational Safety & Health
The occupational safety, health and environmental management system was implemented at ASTRO since subsidiary Measat Broadcast Network Systems launched 
its satellite television and radio operations in 1996. The Company was accredited with OHSAS18001 (Occupational Health and Safety Assessment Series) Standard in 
2001. The management system, which has been successfully maintained, was integrated with environmental management system in 2009 for ISO14001 certification 
purpose. This integrated management system was audited by two independent third party auditors and has fully complied with the requirements of both OHSAS18001 
and ISO14001 standards. The certification serves as external recognition of ASTRO’s commitment to continuously improve the occupational safety and health practices 
as well as environmental protection for a safe and healthy environment for its employees and other stakeholders.
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The Management Review for the OSH and Environmental Management System is carried out annually to ensure the effectiveness of the system and to further 
enhance OSH and environment practices in ASTRO. The Occupational Safety and Health Department (OSHD) has organized series of OSH programs throughout the 
year to promote OSH practices within the Group. Currently, the environmental protection initiatives are being undertaken by Community Affairs Division. The OSH and 
environmental performances requirements are constantly monitored and are presented in this report for Management’s review.

OSH Achievements in 2009
There were a few major OSH and environmental achievements in 2009. These are tabulated below:

No. Achievements

1. Successfully contained H1N1 influenza spreading within the Company during the disease outbreak. A total of 6 confirmed H1N1 cases involving 
Company’s employees were reported in 2009.

2. Smooth integration of OSH and environmental management system, resulted in ISO14001:2004 certificate award on 16 November 2009.

3. The Safety, Health and Environment Week was successfully carried out from 26th to 30th October 2009 at four different locations for the first time, 
i.e. All Astro Broadcast Center (ABC), Wisma Ali Bawal, Wisma Penyayang and Cyberjaya.

4. Twelve fire drills were successfully conducted for offices in Klang Valley.

5. The OSHE Partner concept was implemented to ensure a more systematic and efficient OSH and environmental management at Divisional/Business 
unit levels.

6. Maintained full compliance to OHSAS18001:2007 and ISO14001:2004 standards with no non-conformance during third party audits.

7. Achieved saving of 11.1% (RM139,350) for electricity consumption in 2009 under environmental management initiative.

8. Two blood donation drives were organized, with a total of 259 pints collected in 2009. AAAN was awarded by Hospital Universiti Malaya in early 2009 
as the best organizer for ad hoc blood donation drive category in 2007/2008.

Safety, health and environmental performances of ASTRO in 2009 have improved compared to the previous years. The implementation of the integrated OSH and 
Environmental Management System has effectively contributed to a greener, safer and more conducive working environment for all employees, contractors and visitors. 
This has resulted in higher morale among the employees, higher productivity and savings through fewer occupational accidents and illnesses at the workplace as well 
as lower operational costs as disruptions are minimized.

Continuous efforts are still required to prevent complacency from setting in and to further improve the Company’s safety, health and environmental standards and 
performance to a higher level; particularly in the field of employee awareness and participation, emergency response as well as in the areas of outdoor operations.  
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Employees OSHE Training 
Total training hours for OSHE related trainings has significantly increased from 6,455 hours in 2008 to 20,168 hours in 2009 as per Table 2.4 below. This is inline with 
OSHD’s objective to enhance employees’ on OSHE via continuous education. Some of the trainings conducted which contributed to this increment are CPR & Emergency 
First Aid training, Fire Rescue Briefing for Fire Rescue Team, Introduction to Basic Fire Safety, OSH Awareness Briefing and ISO14001 related trainings. 

Trainings that have been planned for 2010 include Cardio-Pulmonary Resuscitation (CPR), Basic First Aid, Basic Fire Safety, Road Safety, Ergonomics, Safety Training for 
OSHE Representatives, Hazards Analysis training, etc. with the emphasis on Road Safety and Hazards Analysis.

Course

Training Hours

2007 2008 2009

OSHE Conference 32 – 22.5

Basic First Aid 1,336 1,266 1,284

CPR & Emergency First Aid 1,335 1,395 8,668

Ergonomics 87 150 –

Fire Rescue Briefing for Fire Rescue Team 30 – 485.25

Fire Rescue Training for Emergency Response Team and Fire Wardens 1,148 135 930

Introduction to Basic Fire Safety 429 384 2,142

Occupational Safety & Health Awareness Briefing 652.5 825 3,177.5

Healthcare Conference & Exhibition – 16 15

Promo Vehicle Safe Driving Training – 152 192

Clinical Teaching, The Effective Way – 16 –

Defensive Driving for Emergency Vehicle Operators – 128 255

Defensive Riding Course for Direct Sales Agents – 768 400

OHSAS 18001/ISO14001 Internal Auditors Training – 384 1,425

OSH in The Office – 16 –

Safety and Health Training for OSHE Divisional Representatives – 116 45

Safe Handling of Forklift Trucks – 256 –

Seminar on Safety and Health Practices in Workplace – 16 7.5

Team Building & Fire Response Program for Fire Rescue Team – 432 –

Employee Medical Benefits – – 40

ISO 14001 Awareness – – 502.5

Environmental Aspects Training – – 382.5

Certificate program for Safety and Health Officer – – 165

Internal Food Safety Auditor – – 30

Total 5,049.5 6,455 20,168.75

Total training hours for OSHE related trainings  

has significantly increased from 6,455 hours in 2008  

to 20,168 hours in 2009
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Community
Caring for the

Our Corporate Responsibility (CR) initiatives are focused on four key areas – Learning, Environment, Sports and the Community. 
We continue to ensure there is a synergy between CR initiatives and the core business strategy to ensure that CR principles are 
embedded and upheld throughout our operations and business.
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Installation Planning - Number of Schools	
(Feb 2009 - May 2010)	 	 	 	

Total 
schools 
completed 

Total
schools
remaining

Total

PENINSULAR MALAYSIA 4,722 2,366 7,088

Northern 1,756 536 2,292

- Cameron Highlands 27 0 27

- Perak 786 295 1,081

- Kedah 601 100 701

- Perlis 90 10 100

- Pulau Pinang 252 131 383

East Coast 957 750 1,707

- Kelantan 275 272 547

- Terengganu 286 194 480

- Pahang 396 284 680

Klang Valley 896 760 1,656

- Wilayah Persekutuan 266 42 308

- Selangor 304 585 889

- Negeri Sembilan 326 133 459

Southern 1,113 320 1,433

- Johor 838 291 1,129

- Melaka 275 29 304

East Malaysia 1,001 1,735 2,736

Sabah/WP Labuan 455 842 1,297

Sarawak 546 893 1,439

TOTAL 5,723 4,101 9,824

Education

Astro continues to strengthen our efforts to provide Malaysians with access to 

world class learning content and experiences as we are in a unique position to 

enrich lives by driving innovative learning through the various initiatives such as 

the Kampus Astro programme, scholarships and grants. 

Kampus Astro
The Kampus Astro programme was initiated with the support of the Malaysian 

Ministry of Education with the aim of bringing world class quality education and 

learning to more than five million students across Malaysia. This endeavour, 

in which Astro will invest RM30 million (US$9.4 million) over three years, will 

see 10,000 government schools and Teachers’ Activity Centres receive Astro 

decoders, TV sets and access to 13 international and local learning channels. 

Since its inception in February 2009, a total of RM12.7 million had been disbursed 

to equip 5,723 schools and 380 Teacher Activity Centres with the Kampus Astro 

package. 

Besides providing hardware and access to our channels, the Kampus Astro 

programme also encompasses training for teachers, development of content as 

well as on-the-ground events and outreach activities.

The pilot phase of Kampus Astro began in February 2009 with the launching of 

Kampus Astro in East Malaysia in the presence of Dato’ Seri Hishamuddin Hussein,  

the Education Minister at that time.

Deputy Prime Minister and current Education Minister, Tan Sri Muhyiddin Yassin, 

officially launched the nationwide roll-out of Kampus Astro in Johor in August 

2009. 

Since February 2009, a total of  

RM12.7 million had been disbursed to 

equip 5,723 schools and 380 Teacher 

Activity Centres with Kampus Astro.
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	 	 •	 The Disney Channel – A fun channel featuring popular Disney films, 
specials, comedy, family drama, as well as action and adventure 

shows.

	 	 •	 Bernama – The national news agency’s channel offering breaking news 

reports in general news, business, lifestyle and sports in Bahasa Melayu, 

English, Chinese and Tamil. 

	 	 •	 TV1 and TV2 – The national broadcaster’s free-to-air channels
	 	 •	 Astro Arena – The nation’s first 24-hour dedicated local sports channel 

	2	 Teacher Training and Content Application
	 	 During the pilot phase, communication sessions were held between Astro, 

the Education Technology Division, designated officers from 53 Teachers’ 

Activity Centres and the individual Media Teachers from the 127 schools.

	 	 Astro recommends a “3R” approach - planning (Rancang), recording 

(Rakam) and being innovative (Reka) – to make the best of the Kampus Astro 

package. 

	 	 •	 Rancang involves Media Teachers together with Subject-matter 
Teachers identifying weekly programmes based on schedules available 

on the Kampus Astro website to complement or supplement classroom 

lessons for students.

	 	 •	 At the Rakam stage, the Media Teachers record programmes seven 

days before the actual class and this is recorded in a log for reference 

and analysis.

	 	 •	 Reka is where Subject-matter Teachers then innovate or come up 
with ways to make the viewing of the programme more meaningful to 

students by creating a lesson plan which is also recorded in the log for 

future reference.

The roll-out of Kampus Astro comprises three main components:

	1	 Platform enablement
		  Astro is currently providing each school an Astro decoder with recording 

function, a 32” LCD TV set and 13 educational and informative channels. 

		  The 14 learning channels are:

	 	 •	 Astro TVIQ – Astro’s in-house children’s educational channel which 
focuses on educational shows, lessons on academic subjects and shows 

which spur creativity.

	 	 •	 Astro Awani – Astro’s global news channel with a local perspective 

offering breaking news and in-depth features. 

	 	 •	 Astro Ceria – Astro’s number one children’s edutainment channel 

showcasing fun animated features, comedy, game shows, as well as live 

shows in Bahasa Melayu.

	 	 •	 Astro Xiao Tai Yang – Astro’s Chinese-language education channel 
which focuses on learning as well as highlighting Chinese culture in 

Malaysia.

	 	 •	 Discovery Channel – A high quality documentary-channel that 
explores our world’s hidden mysteries in fields of science and technology, 

engineering, ancient history, contemporary history, nature and culture.

	 	 •	 National Geographic Channel – An in-depth and unique documentary-
channel with programmes featuring science and technology, nature, 

ancient history and mysteries.

	 	 •	 Discovery Science Channel – A science and exploration themed 

channel that is fun, relevant and easy to understand. 

	 	 •	 Animal Planet Channel – The ultimate channel on wild animals and 

pets showcasing entertaining and action-packed programmes about 

animals in their natural habitats (but not all the shows feature animals in 

their natural habitats and pets never are).

	 	 •	 The History Channel – The first choice for history buffs, the 

channel features shows on ancient history, contemporary history, and 

technology.

Kampus Astro on Wheels has visited 111 schools, reaching out 

to some 76,700 students across Malaysia
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		  From the log maintained by the Media Teacher, periodical reports are sent to 

Astro as well as to their designated Teachers’ Activity Centre for assessment 

and operational support.

		  More than 534 school teachers, Teacher Activity Centre officers and Education 

Technology Division officers have been trained on how to use the decoders 

and how to apply the content in complementing the classroom learning of 

their students. 

		  Besides training, Astro also produced programmes to help with the teaching 

of various subjects in school. To date, 230 hours of fresh local content tailored 

to supplement the Malaysian school syllabus have been produced. Astro also 

aired over 300 different bite-sized lessons termed ‘learning minisodes’ which 

focused on academic learning and life skills.

	3	 Community Outreach
		  To further enhance the impact of the community outreach programme Kampus 

Astro, Kampus Astro on Wheels (KAOW) was initiated to create awareness 

amongst school children, teachers and the community, in anticipation of the 

new decoders being installed in their schools.

		  KAOW’s main outreach vehicle comprises a 20 foot container that has been 

modified to fit a 20 by 24 foot display and demonstration platform to engage 

teachers, students and their parents. The area in and around the container 

transforms into a mini-carnival, with counters set-up for the public to display 

simple science experiments, educational games etc.

		  Astro collaborated with the National Science Centre and its learning and 

informative channel partners to conduct science and mathematics based 

experiments and activities to give students, teachers and parents a hands-on 

approach to the many lessons which are conveyed through the Kampus Astro 

programme.

		  To date, our KAOW teams have visited 111 schools, reaching out to some 

76,700 students across Malaysia 

		  An important element of the KAOW programme is the inclusion of 288 

employee volunteers who to date have spent a total of 3,006 man hours 

to connect with, educate and encourage students to take up an interest in 

mathematics and the sciences as well as to master languages with the help 

of Kampus Astro content. 

ASTRO Scholarship Awards
The ASTRO Scholarship was introduced in 2006 to provide opportunities to 

deserving young Malaysians to pursue their tertiary education. The scholarship 

programme has since disbursed a total of RM8 million to 36 young scholars 

studying at home and abroad. 

In 2009, a total of eight of these scholars graduated in their chosen fields of study. 

They have since been deployed in various positions throughout the Group under 

the Astro Graduate Assimilation Programme (AGAP) to learn about our operations 

and eventually find a vocation that best suits their qualifications and personal 

interests. 

This seven month programme seeks to ensure that all our AGAP trainees have 

a strong grasp and understanding of the various core & non-core business units 

within the company. Trainees are currently undergoing an accelerated learning 

curve with a view that they will take up positions in the company’s succession 

pipeline.

Besides a 10-day Leadership Programme at the Outward Bound School, trainees 

are given specific tasks from assigned divisions as well as receive assistance and 

advice from a designated mentor. 
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ASTRO – 4As Scholarship 
In 2009, Astro and the Association of Accredited Advertising Agents Malaysia 

(4As) announced a new partnership with the Berlin School of Creative Leadership 

to offer a post-graduate scholarship at the said institution. 

The Astro–4As Scholarship programme which is now in its third consecutive year 

was first established with the aim of creating post-graduate opportunities for local 

talents and to provide another avenue to raise creative standards in the Malaysian 

advertising industry. This is in line with Astro’s belief in helping to add value to 

the advertising industry in return for the industry’s long-standing support for our 

company.

ASTRO-NIDA Short Courses 
ASTRO continued its commitment to encourage aspiring Malaysian filmmakers 

to grow creatively by organizing a series of short courses in collaboration with 

Australia’s National Institute of Dramatic Art. 

Now in its third edition, the courses provided the opportunity for 21 of our 

talented employees to develop their skills in script writing, screen direction and 

TV presenting. 

The modules of the courses covered the following elements:

•	 Script Writing – Telling a story on screen, identifying the differences in 

writing for television and film and developing core writing skills in dramatic 

structure, character development, dialogue and research.

•	 Screen Direction – Understanding production roles and processes, 
directing for film and television, developing core directing skills through use 

of storyboard, script interpretation, consideration of design, location and 

cinematography.

•	 TV Presenting – Developing an individual presence and core presenting 
skills, learning to work effectively and dynamically in a studio and with a 

director.

Krishen Jit–ASTRO Fund
The Krishen Jit–ASTRO Fund was introduced in 2006 together with Five Arts Centre 

in memory of the late Krishen Jit, an icon in the local arts industry for articulating 

a Malaysian identity that was ever evolving and encouraging practitioners and 

audiences to reflect on their lives and societies. 

Since its inception, the Fund has awarded 15 projects in total, all of which portray 

a view of the Malaysian identity either through a film, documentary, exhibition, 

theatre performance, music and more. In 2009, five professionals from a range of 

fields in the Arts industry were awarded grants, enabling each of them to produce 

their enriching and artistic projects for society.

Anak Seni Scholarship Programme 
The Anak Seni Scholarship programme provides scholarships to socio-economically 

disadvantaged children and provides them an opportunity to receive high quality 

education in fine and performing arts at the Temple of Fine Arts’ (TFA) four centres 

in Kuala Lumpur, Johor Bahru, Malacca and Penang. The scholarship is jointly 

provided by ASTRO and the Malaysian Community Education Fund (MCEF). 

Under the 5-year programme which aims to encourage young children to take 

up the standard curriculum of TFA, some 300 deserving students will each be 

sponsored up to RM50 per month per TFA subject. To date, 228 students from 

these centres across the country have been awarded scholarships. 

Performing Arts Partners
•	 Five Arts Centre & Dramalab
	 In honour of an alliance formed in 1998, ASTRO continues to support the 

Five Arts Centre and Dramalab with an annual contribution to help offset 

the operational costs of their premises. We also promote selected plays and 

productions across our platforms.
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•	 Sutra Dance Theatre
	 ASTRO has been a loyal supporter of the Sutra Dance Theatre since its 

formation in 1998. An annual contribution is made to assist with the theatre’s 

operational costs and promotional spots are provided across our platforms to 

support its productions.

•	 Dewan Filharmonik Petronas
	 Since 2000, ASTRO has been a supporter of the Dewan Filharmonik Petronas, 

which brings world-class classical and live performances to audiences in 

Malaysia.

Community

Astro continues to strive to understand, engage and support our numerous and 

diverse stakeholders. We remain committed to improving their well being by 

enriching the communities we operate in.

ASTRO Kasih
Beginning in August 2009, the variety of activities under Astro Kasih reflects our 

deep commitment to the community whereby our staff volunteers are involved in 

hands-on community service. Between August 2009 to April 2010, we organized 

a total of 210 activities for voluntary work, during which staff donated a total of 

11,578 service hours to the community. 

An important facet of Astro’s mission is service to the community, state and the 

nation. As such, Astro Kasih encourages each Astro employee to participate 

in worthy causes from a multitude of angles including education, community, 

environment, sports and wellness.

In 2009, Astro Kasih organized numerous service projects and identified various 

volunteer opportunities. Participation in community service is shown to positively 

impact the personal development of Astro staff. 

•	 Jalinan Kasih Astro in Pekan
	 A widow and her 3 children were the appreciative benefi ciaries of Astro 

Kasih in Pekan, Pahang. A total of 100 ASTRO staff volunteered to build a 

home for Puan Wan Suriani Wan Sudin and her children and managed to 

complete the task in 2 days.

	 In another initiative, teams of volunteers gave their time, effort and resources 

to the underprivileged children for a much needed “gotong-royong”, or spring 

cleaning, at Rumah Penyayang Tun Abdul Razak, an underprivileged home, 

also in Pekan. 

•	 Jalinan Kasih Astro in Pagoh
	 Over 90 ASTRO staff worked together with local villagers to repair the 

house of an elderly abandoned couple, Tuan Haji Hambali Mahlil and Puan 

Kalsom Abdullah. In addition, Astro volunteers also took part in Sukan Rakyat 

(Community Sports Festival) along with a cookout. 

•	 Majlis Jalinan Kasih Aidilfitri & Deepavali ASTRO 
	 Astro Kasih hosted more than 600 underprivileged children of all races 

from 14 homes at its Majlis Jalinan Kasih Aidilfitri & Deepavali. This activity 

provided the opportunity for Astro staff to mingle, interact and spread the 

festive joy of Aidilfitri and Deepavalli with the children. 

•	 Jalinan Kasih Semporna
	 Through Astro Kasih more than 40 ASTRO volunteers reached out to the 

a rural community in Semporna by coming together to build a dining hall 

for Rancangan Makanan Tambahan (School Supplementary Food Plan) and 

construct a 50-metre covered walkway for the  underprivileged students of 

SK Kampung Sg Tuhok, Semporna. 
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•	 Kampus Astro On Wheels
	 Astro staff volunteer their time, knowledge and passion for education to 

engage school children by demonstrating science experiments and providing 

short talks on the educational programmes and channels on a mobile 

classroom platform.  

•	 Hosting young visitors to ASTRO
	 Small groups of ASTRO employees take turns to play host and tour guide to 

students from colleges and secondary schools that come to ASTRO to learn 

about our Company, our operations and the various elements that go into 

making a successful satellite television business. Between August 2009 to 

April 2010, some 83 ASTRO employees conducted group tours of the ASTRO 

facility for 720 students from various colleges and secondary schools.

•	 Collaboration with NGOs
	 Through a partnership with an NGO, Astro staff volunteer for non-formal 

education with underprivileged children, by getting involved in reading 

programmes, art classes and teaching the English language.

	 Also through this NGO, ASTRO volunteers eagerly contribute their time to 

assist nurses in the day to day running of a clinic for the underprivileged and 

participate in food distribution to the poor every month.

Astro Kasih is a unique and holistic community programme covering various 

aspects of life such as education, environment, sports, wellness and the well-

being of the community in general. This programme is thus designed to reach 

different levels and the various races of Malaysian society, reflecting the 1Malaysia 

mission and vision for the nation. By dedicating their time, skills and compassion 

to those in need, Astro staff are indeed the company’s stars in making a difference 

in the community.

Public and Community Service Announcements
As a media broadcaster ASTRO is also in an excellent position to better spread 

community service messages among its viewers, readers and listeners. In 2009, 

our TV platform ran an average of 140 minutes of Public Servce Announcements 

(PSAs) each day across all available TV channels. On radio, we broadcast some 

432 minutes of PSAs on all nine FM radio stations every day. These PSAs touch on 

a myriad of social and community matters such as safe driving, personal hygiene, 

caring for the environment and national unity.

Sports

In line with our commitment to promote an awareness and appreciation towards 

the local sports industry, Astro has forged affiliations with various local sporting 

bodies to help serve their cause. 

Astro Arena
This year, ASTRO and the Olympic Council of Malaysia (OCM) entered into a 

strategic partnership and provided Malaysians with the first ever dedicated local 

sports channel, Astro Arena – a 24 hour local sports channel which is delivered 

predominantly in Bahasa Malaysia.

Through Astro Arena, we are providing more opportunities for the national sports 

associations and other local sporting bodies to have their sports news and events 

viewed by a larger audience on ASTRO’s platform.

Astro Arena’s channel ambassadors comprise of some of the country’s top 

performing national athletes, including the recent All-England champion Datuk 

Lee Chong Wei, kegler Esther Cheah, swimmer Daniel Bego, and many others. 

The ambassadors assist in reaching out to our stakeholders and audience through 

sports clinic and road shows.

Astro Arena, through its content and on-ground events, further helps develop a 

strong local sports identity among the communities and motivates the younger 

generation to take up the sports.

Badminton Association of Malaysia (BAM)
Through a landmark sponsorship agreement with Badminton Association of 

Malaysia (BAM), Astro became one of the sponsors for the 2010 Thomas and 

Uber Cup and 2011 Sudirman Cup, as well as an official sponsor of the Malaysian 

badminton team.

Malaysian Cricket Association of Malaysian 
Since 1999, Astro has lent its support for the Under-12 Cricket Development 

Programme which sees Under-12 cricket teams from all over Malaysia coming 

together to be trained by renowned local and international coaches. To date, the 

programme has garnered the participation of 17 youth clubs nationwide with the 

number increasing each year.

KL Mountain Bike Carnival
The 7th Edition of the KL Mountain Bike Carnival jointly organized by ASTRO,  

Maxis and Tanjong was held on 21 & 22 November 2009 at Taman Lembah 

Kiara, Kuala Lumpur. This year saw 182 mountain bikers from Australia, Belgium, 

Cambodia, Canada, Indonesia, Ireland, Italy, Japan, Singapore, Switzerland, Turkey, 

United Kingdom and United States take up the challenge of this race course.

140 minutes of Public Service 

Announcements (PSAs) are broadcasted 

each day across all available TV channels 

and 432 minutes of PSAs are aired on 

all nine FM radio stations every day.

	

	

 

 

§         Collaboration with NGOs

Through a partnership with an NGO, Astro staff volunteer for 

non-formal education with underprivileged children by 

getting involved in reading programmes, art classes and 

teaching the English language.
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Pg 14

4.3 For organizations that have a unitary board structure, state the number of members of the highest 
governance body that are independent and/or non-executive members

Pg 14

4.4 Mechanisms for shareholders and employees to provide recommendations or direction to the 
highest governance body

Pg 14

Global Reporting Initiative 
Content Index
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4.5 Linkage between compensation for members of the highest governance body, senior managers, 
and executives (including departure arrangements), and the organization’s performance 
(including social and environmental performance)

Pg 14

4.6 Processes in place for the highest governance body to ensure conflicts of interest are avoided Pg 14

4.7 Process for determining the qualifications and expertise of the members of the highest governance 
body for guiding the organization’s strategy on economic, environmental, and social topics

Pg 14

4.8 Internally developed statements of mission or values, codes of conduct, and principles relevant 
to economic, environmental, and social performance and the status of their implementation

Pg 14

4.9 Procedures of the highest governance body for overseeing the organization’s identification 
and management of economic, environmental, and social performance, including relevant risks and 
opportunities, and adherence or compliance with internationally agreed standards, 
codes of conduct, and principles

Pg 14

4.10 Processes for evaluating the highest governance body’s own performance, particularly with 
respect to economic, environmental, and social performance

Pg 14

Commitments to External Initiative

4.11 Addressing the precautionary approach or principle Pg 15

4.12 Externally developed principles or initiatives which the organization subscribes or endorses Pg 1, 26 - 29

4.13 Memberships in associations (such as industry associations) and/or national/international advocacy 
organizations

Pg 11

Stakeholder Engagements

4.14 List of stakeholder groups engaged by the organization Pg 16 - 21

4.15 Basis for identification and selection of stakeholders with whom to engage Pg 16 - 21

4.16 Approaches to stakeholder engagement, including frequency of engagement by type and 
by stakeholder group

Pg 16 - 21

4.17 Key topics and concerns that have been raised through stakeholder engagement Pg 16 - 21

ECONOMIC PERFORMANCE

EC1 Direct economic value generated and distributed, including revenues, operating costs, employee 
compensation, donations and other community investments, retained earnings, and payments to 
capital providers and governments

Pg 12

EC2 Financial implications and other risks and opportunities for the organization’s activities due to 
climate change

Pg 15

EC3 Coverage of the organization’s defined benefit plan obligations Pg 30 - 35

Not reported - EC4

MARKET PRESENCE

Not reported - EC5, EC6, EC7

INDIRECT ECONOMIC IMPACTS

EC8 Development and impact of infrastructure investments and services provided primarily for public 
benefit through commercial, inkind, or pro bono engagement

Pg 36 - 42

EC9 Understanding and describing significant indirect economic impacts, including the extent of impacts Pg 36 - 42

Global Reporting Initiative content index
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ENVIRONMENTAL PERFORMANCE INDICATORS

Aspect: Materials

Not reported - EN1, EN2

Aspect: Energy

EN3 Direct energy consumption by primary energy source Pg 26 - 29

EN4 Indirect energy consumption by primary source Pg 26 - 29

EN5 Energy saved due to conservation and efficiency improvements Pg 26 - 29

EN6 Initiatives to provide energy-efficient or renewable energy based products and services, 
and reductions in energy requirements as a result of these initiatives

Pg 26 - 29

EN7 Initiatives to reduce indirect energy consumption and reductions achieved Pg 26 - 29

Aspect: Water

EN8 Total water withdrawal by source Pg 26 - 29

Not reported - EN9, EN10

Aspect: Biodiversity

Not reported - EN11, EN12, EN13, EN14, EN15

Aspect: Emissions, Effluents and Waste

EN16 Total direct and indirect greenhouse gas emissions by weight Pg 26 - 29

EN17 Other relevant indirect greenhouse gas emissions by weight Pg 26 - 29

EN18 Initiatives to reduce greenhouse gas emissions and reductions achieved Pg 26 - 29

EN19 Emissions of ozone-depleting substances by weight Pg 26 - 29

Not reported - EN20, EN21, EN22, EN23, EN24, EN25

Aspect: Products and Services

EN26 Initiatives to mitigate environmental impacts of products and services, and extent of impact 
mitigation

Pg 26 - 29

Not reported - EN27

Aspect: Compliance

Not reported - EN28

Aspect: Transport

Not reported - EN29

Aspect: Overall

Not reported - EN30
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LABOUR PRACTICES AND DECENT WORK PERFORMANCE INDICATORS

Aspect: Employment

LA1 Total workforce by employment type, employment contract, and region Pg 30 - 35

LA2 Total number and rate of employee turnover by age group, gender, and region Pg 30 - 35

LA3 Benefits provided to full-time employees that are not provided to temporary or part-time employees, 
by major operations

Pg 30 - 35

Aspect: Labor / Management Relations

Not reported - LA4, LA5

Aspect: Occupational health and Safety

LA6 Percentage of total workforce represented in formal joint management–worker health and safety 
committees that help monitor and advise on occupational health and safety programs

Pg 30 - 35

LA7 Rates of injury, occupational diseases, lost days, and absenteeism, and number of work-related 
fatalities by region

Pg 30 - 35

LA8 Education, training, counseling, prevention, and risk-control programs in place to assist workforce 
members, their families, or community members regarding serious diseases

Pg 30 - 35

Not reported - LA9

Aspect: Training and Education

LA10 Average hours of training per year per employee by employee category Pg 30 - 35

LA11 Programs for skills management and lifelong learning that support the continued employability of 
employees and assist them in managing career endings

Pg 30 - 35

LA12 Percentage of employees receiving regular performance and career development reviews Pg 30 - 35

Aspect: Diversity and Equal Opportunity

LA13 Composition of governance bodies and breakdown of employees per category according to gender, 
age group, minority group membership, and other indicators of diversity

Pg 30 - 35

Not reported - LA14

HUMAN RIGHTS PERFORMANCE INDICATORS

Aspect: Investment and Procurement Practices

Not reported - HR1, HR2, HR3

Aspect: Non-discrimination

Not
reported
- HR4

Total number of incidents of discrimination and actions taken

Aspect: Freedom of Association and Collective Bargaining

Not reported - HR5

Aspect: Child Labour

Not reported - HR6

Global Reporting Initiative content index
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Aspect: Forced and Compulsory Labour

Not reported - HR7

Aspect: Security Practices

Not reported - HR8

Aspect: Indigenous Rights

Not reported - HR9

SOCIAL PERFORMANCE INDICATORS

Aspect: Community

SO1 Nature, scope, and effectiveness of any programs and practices that assess and manage the 
impacts of operations on communities, including entering, operating, and exiting

Pg 36 - 42

Aspect: Corruption

Not reported - SO2, SO3, SO4

Aspect: Public Policy

Not reported - SO5, SO6

Aspect: Anti-Competitive Behaviour

Not reported - SO7

Aspect: Compliance

Not reported - SO8

PRODUCT RESPONSIBILITY PERFORMANCE INDICATORS

Aspect: Customer Health and Safety

Not reported - PR1, PR2

Aspect: Product and Service Labelling

PR5 Practices related to customer satisfaction, including results of surveys measuring customer satisfaction Pg 16 - 21

Not reported - PR3, PR4

Aspect Marketing Communications

PR6 Programs for adherence to laws, standards, and voluntary codes related to marketing 
communications, including advertising, promotion, and sponsorship

Pg 22 - 25

Not reported - PR7

Aspect: Customer Privacy

Not reported - PR8

Aspect: Compliance

Not reported - PR9
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Objectives and Achievements
PILLARS PROGRAMME OBJECTIVE ACHIEVEMENT

EDUCATION Kampus Astro To provide Astro service to all 

government schools in Malaysia and 

bring holistic learning content and 

experiences to young students

•	 5,723 i.e. 58% governments 

schools equipped

•	 3 million students nationwide

•	 172 hours of learning-based 

content produced 

•	 91 locations on ground

SPORTS Stadium Astro To create and encourage awareness 

and appreciation for the local sports 

industry

•	 Astro Arena – the country’s first 

24-hour local sports channel 

introduced.

•	 Sponsored and partnered  

Olympic Council Malaysia, 

Badminton Association Malaysia, 

Malaysian Cricket Association in 

events, workshops and clinics

ENVIRONMENT Astro GoGreen To promote accountability for the 

direct and indirect impact our business 

and people have on our environment

•	 Obtained ISO14001 certification 

for our facility

•	 Reduction of 10% in energy 

consumption

•	 Introduced Car Pool Campaign 

and No Styrofoam Day in the 

facility

COMMUNITY Astro Kasih To engage our employees and provide 

them with an opportunity to reach out 

to the communities we operate in

•	 1,269 employees contributed 

more than 11,000 hours in 210 

community outreach initiatives in 

10 months
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Learning

In the area of learning, ASTRO will expand upon the educational initiatives already 

in place (such as the Kampus Astro programme) and include community outreach 

programmes to promote learning through our various platforms. 

	 Performing Arts
	 In support of the performing arts, we will continue to roll out training, workshops 

and courses to create awareness about the performing arts industry and its 

players as well as to help elevate it to new heights of excellence.

Wellness and Environment

On the environmental front we will carry out our three-year environmental strategic 

plan to promote a greener way doing business. We will also involve our staff in 

efforts to further reduce the use of paper, non-biodegradable materials, energy 

and water. Our aims for 2009 will include: 

•	 achieving ISO 14001 certification by end 2009.

•	 conducting energy and carbon emission audits.

•	 installing motion-sensitive lighting to save energy.

Sports

In the area of sports and wellness activities, ASTRO will support greater 

participation by youth in sports by way of clinics, competitions and sponsorships. 

We will also focus specifically on local sports as well as soccer and badminton 

and inspire our young to achieve greatness.

Employee Volunteerism

Even as we set our sights on undertaking tangible and impactful CR initiatives, 

we will look to fully tapping employee volunteerism as a means of driving our 

efforts. Employee volunteerism will be imbedded into our corporate culture and 

will form a significant part of our employees’ Key Performance Index evaluation 

going forward.

Going forward, ASTRO will continue  

to initiate and implement CR efforts  

with a strong focus on these pillars:

• Learning • Wellness and Environment  

• Sports • Employee Volunteerism

Moving Forward
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